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January February March April May June
Off-Campus Review Labor KPI Review/ President Seat New Approve Budget
Retreat/Board Relations/Contract | College-wide Evaluation Members
Training Status Assessment

Strategic/Action

Plan/Review

Schedule Election

Budget Preview

Reorganize Board

Program Review

Accept Audit

Budget Preview

I

I

I

October

Board Calendar
Review

July August September November December
Off-Campus Approve Levies Review Physical Enroliment Legislative/OCHE/ | Board Self-
Retreat/Board Plant/Building Plan | Management NWCCU Strategy | Evaluation
Training Report and Review

KPI Review/
College-wide
Assessment
Strategic/Action
Plan/Review

Program Review/
Prioritization

Approve Tuition,
Fees, Housing and
Meal Plan

Dawson College
Foundation Update

Review Tuition,
Fees, Housing and
Meal Plan

Meet ASB Officers

Emeritus
Nominations

Strategic/Action
Plan/Review




