
Dawson Community College strengthens our community by providing quality education and 
empowering diverse learners to achieve their educational goals. 

Agenda 
Dawson Community College Board of Trustees Summer Retreat 

Wednesday, July 30, 2025 
Action for Eastern Montana 2030 N. Merrill Ave. – 9:00 AM – 3:00 PM 

____________________________________________________________________________________ 
 

I. Board self-evaluation 
II. President's evaluation (closed to the public) 
III. Committee needs discussion 

Lunch provided 

IV. Board goals 
V. Strategic plan  
VI. Budget 
VII. Adjourn 


