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Strategic Planning Model

The Model:

The College’s strategic planning processes include continuous improvement cycles both at the college-wide level as well as the
department level. Strategic projects are designed to drive improvement in one or more core theme measures.

Mission & Core

Themes

I

Strategic Plan

Balanced Scorecard
7 focus areas, 34 KPIs (student:
enrollment, retention, persistence,
graduation, transfer, employment;
continuing education, community service;
affordability, operational quality)

Assessment
SLO
IPEDs
Perkins
3 & 5-year follow up surveys,
Graduation surveys

Program reviews
Employee survey

Audit
Operating Budget

The Planning Cycle:

2018-2022

Processes

Institutional Effectiveness System

IES Committee Structure
Executive Cabinet
Budget Committee
( Teaching and Learning Committee (TLE)
Student Success Committee (SSC)
Data and Assessment Committee (DSC)

Diversity, Equity, and Inclusion (DEI)

Transfer Program
MUS, articulation agreements

Career & Technical Program
Advisory Committees




New strategic action items are proposed in the fall semester as the College develops the upcoming budget. Every summer, the College
will update the Balanced Scorecard KPIs to address the current standing of the institution. The measures are grouped into three
categories, Green/Yellow/Red. The updated Balanced Scorecard will be shared annually at the In-Service and BoT August meeting.

Those measures that have scored at the yellow (concerning) or red (needs improvement) level are assigned to a leadership member for
improvement.

Preliminary strategic action items will be reviewed to ensure that they are aligned with, and support, these findings. Projects will be
identified under the Strategic Action Plan and Cabinet members provide updates quarterly. Data and projects are shared with staff and
faculty in In-Service; while, departments work and provide feedback quarterly in the strategic action plan.

Summer

July: Cabinet Strategic Plan Review September: Share Strategic Plan
update at In-Service and Build college
August: Address/Adjust Strategic Priorities buy-in
Address unmet Key Performance Indicators
November: Share Quarterly Strategic
Plan update with the College

Winter Spring

December: Review Tuition and Fees Collect Key Performance Indicator
and Identify Budget Needs Data
January: Start Building new Budget
(6= Q

Strategic Action Plan:



The strategic action items and departmental outcomes are identified under each core theme and will be monitored in the Strategic
Action Plan. The Strategic Action Plan is updated quarterly with an in-depth review from Cabinet during the Cabinet retreat in the
summer.

Team Action Plan - Goals & Measurements Indicator(s) Person(s) Target Additional | Estimate Progress to date
Measured Responsible | Date for Resources | d Cost
Completio Required:

Core Theme 1: Provide programs and services that VPASA
prepare learners for transition to and success in
further degree programs

a.

b.

C.

Team Action Plan — Goals and Measurements — Under Corresponding Core Theme, Identify Action Item and Outcome

Indicators Measured — Identify indicators measured on the action item.



Person(s)/Department Responsible — Identify department/department head responsible.

Target Date for Completion — Indicate target date for completion.

Additional Resources Required — Describe all other resources needed for the project (IT, HR, Finance etc)
Estimated Costs — Describe cost estimates.

Progress to date: Provide quarterly updates on the project.



